LEARNING PROGRAM

ROADMAP: FROM ENTRY

ENTRY /
ONBOARDING

Orientation, role clarity,

tools introduction
Goal: Fast ramp-up,
early confidence

This roadmap demonstrates a structured, performance-focused approach to

LEARNING
ACTIVITIES

Scenario-based
modules

Microlearning / decision-

making exercises
Manager check-ins
Goal: Apply learning
immediately

TO PERFORMANCE

REINFORCEMENT /
JOB AIDS

Performance support
tools

Quick reference guides
Post-training reflection
prompts

Goal: Reduce errors,
improve retention

onboarding and leadership development, integrating learning in the flow of

work, reinforcement, and measurable outcomes.

PERFORMANCE
MEASUREMENT / EXIT

¢ Decision-based
assessments
Ramp-up time
measured, behavior
evaluated
Exit criteria:
Independent
performance, aligned
with business standards




